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• Tell us if you are sharing a computer 

• Your questions 

•Chat box 

•Web recording 

HOUSEKEEPING 



• Four live webinars 

• Interactive sessions 
• Discussion Board: Office hours from 2 PM-3 PM Eastern 

• Podcasts  

• Links to Y4Y resources 

• Peer networking 

• Certificate of Completion 
Participate in at least 3 of the 4 webinars and complete the online 
Project-Based Learning Module 

 

AGENDA:  WHAT TO EXPECT 



Please respond to each of the following: 

POLLS 

Have you signed-up or logged into Y4Y? 
 Yes  No 

 

Have you started the PBL Learn course? 
 Yes  No 

 
Have you downloaded resources, watched videos, or 
connected to external resources on Y4Y this week? 
 Yes  No 

 
Have you interacted on the discussion board? 

 Yes  No 

 
Have you listened to the podcast? 

 Yes  No 

 



Why should a staff member invest time 
and effort to ensure there is a quality 
driving question to guide the activity? 

DRIVING QUESTION 



• Review Webinar 1 outcomes 

• Define “As”: Academic Rigor & Adult Relationships 

• Explore elements of a strong driving question 

• Demonstrate & practice creating driving questions 

SESSION OBJECTIVES 



http://Y4Y.ed.gov 

Y4Y WEBSITE 



• Six “As” of Quality PBL  

• Defined PBL and its benefits 

• Phase I:  Designing and Developing 

• Review and interact with Y4Y resources 

• Network and communicate on the discussion board 

• Podcast:  How student’s personalities influence team 
activities 

WEBINAR I REVIEW 



Authenticity 

Academic Rigor 

Adult Relationships 

Applied Learning 

Active Exploration 

Assessment 
 

SIX As OF QUALITY PROJECT-BASED LEARNING 



When developing driving questions and projects, be 
sure they do these things:  
 

• Address student needs 
• Embed key learning standards 
• Pose essential question(s) of relevance to the 

student 
• Span multiple disciplines and subject areas 

ACADEMIC RIGOR 



USING DATA 

Campus or 
School-

Level Data 

Student-
Level Data 

Student 
Voice and 

Choice 



School Need  

Only 70 percent of sixth-grade students met 
the standard on state Math assessment. 

Student Need 

Students not meeting the standard on state 
Math assessment failed most often because 
they failed to master using fractions and 
measurement. 

Student Voice 
Students want activities in cooking, art and 
gardening. 
 

INTENTIONAL PROGRAM DESIGN 



Y4Y RESOURCES 



RELATIONSHIPS WITH ADULTS 

Project-Based Learning activities should do these 
things: 

• Connect students with adult mentors and coaches 
from the wider community.  

• Expose students to adults with relevant expertise.  

• Engage adults in the design and assessment of 
student projects.   



Y4Y RESOURCES 



THREE PHASES OF PROJECT-BASED LEARNING 

Phase II 
Planning & Implementing 

Phase I 
Designing & Developing 

Phase III 
Celebration, Evaluation 



MAP WHAT YOU KNOW 

Implementing 
PBL 

Authentic 

Cooperative 

In-Depth 

Driving 
Question 

Interest 
Inventories 

Interested 
Audience 

Hands-On 

Student Led 

Student 
Voice 



MAP WHAT YOU WONDER/NEED TO KNOW 

Implementing 
PBL 

-How to measure 
outcomes 

-Connecting 
student interests to 
standards 

-Picking relevant topics 

-How to make enough time 

-How to support teachers 

-How to get certified teachers 
on board 

-Engaging multiple 
grade levels 

-Keeping students 
engaged with all 
the barriers 



PHASE I:  MAP WHAT YOU WONDER 



DRIVING QUESTIONS 



PURPOSE OF A DRIVING QUESTION 

For Students 

• Challenges 

• Engages 

• Excites 

• Provides a goal 

• Guides work 

For Staff 

• Targets learning 
opportunities 

• Identifies specific 
instructional needs 

• Determines 
evaluation 
approach 



 

• One that inspires students to develop a 
product, solve a problem, or get something 
done 

• One that inspires deeper thinking, a 
change in thinking, or a debate 

DRIVING QUESTION TOPICS 



WHO WRITES THE QUESTION? 

http://bie.org/object/video/elementary_project_courtyard_redesign 



Y4Y LEARN MORE LIBRARY 



BUCK INSTITUTE “TUBRIC” 

http://www.bie.org/object/video/the_birth_of_the_tubric 



LET’S PRACTICE 

Question Who 
Verb/ 
Topic 

Audience 

Why are there bugs in 
the garden? 

What types of bugs are 
in our community garden 
and how can we, as 
entomologists, help our 
neighbors organically 
control the harmful 
ones? 



LET’S PRACTICE 

Question Who 
Verb/ 
Topic 

Audience 

What types of bugs are in our community garden and how can we, as entomologists, help our 
neighbors organically control the harmful ones? 

What types of bugs are in 
our community garden and 
how can we, as… 



LET’S PRACTICE 

Question Who 
Verb/ 
Topic 

Audience 

How can we, as chefs, use our study of ethnic foods to teach our peers about other cultures? 

What do people from other 
countries eat? 



Your driving question 
is important! 
• Put it to music 

• Make banners 

• Make charts 

• Make graphic posters 

If students don’t 
know the question, 
how will they answer 
it? 

 

CELEBRATE YOUR DRIVING QUESTION 
      

  

How can we convince 
our state education 
agency to give us 
another 21st CCLC 
grant? 

http://learninginhand.com/blog/drivingquestions 



ESSENTIAL QUESTIONS 



ENGAGING STUDENTS IN ACTIVE LEARNING 

https://www.Y4Y.ed.gov/learn/PBL/introduction/engaging-students-in-active-learning/ 



CHECK FOR UNDERSTANDING 

Name 4 things you’ve learned about 
Driving Questions. 



• If students can use the Internet to answer 
the question, it isn’t a driving question. 

 

•Can the question be answered within the 
timeframe of the activity? 
 

• It is common for driving questions to 
change, so plan to revise and/or refine 
your first draft. 

 

POINTS TO REMEMBER 



Why should a staff member invest time 
and effort to ensure there is a quality 
driving question to guide the activity? 

DRIVING QUESTION 



Go to the Project-Based Learning Page on Y4Y, BE SURE TO LOG IN  

 

https://y4y.ed.gov/project-based-learning-hands-on-minds-on 

 

• Project-Based Learning Module 

• Links to Y4Y Resources 

• Discussion Board:  Why should a staff member invest their time to ensure 
there is a quality driving question to guide the project? 

 

NEXT TIME… 

• Review of what you shared during the week 

• Topic:  Phase II – Planning and Implementing 

 

Wednesday, November 2, 2016 1 PM-2 PM Eastern 
 

UNTIL NEXT TIME… 
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